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CIRCULAR ECONOMY– IS THE WAY TO BUILD BACK BETTER

WEBINAR ON CIRCULARCONFERENCE
MINI WORKSHOPS

PRESENTATIONS https://bit.ly/35UfTjA

For the sectors that are key in Circular Economy (they all will be in the future) we choose 
out of the following to create – mini-workshops arranged around:

EPR & the future of materials, manufacturing 
in the CE. The real change around waste 
starts often with addressing behaviour and 
responsibilities. When we clearly point out 
the pollution in the environment, littering 
in nature and the producers of products 
(that are packaged) it allows the discussion 
around Why, for What and How we use 
materials. Rethink the purpose, the disposal 
and the waste management after disposal. 
When we discover unmanageable pollution; 
bans are being put in place to stop this 
unmanageable waste completely. Other 
materials could be recycled, are of value to 
re-use and therefor should be taken care of 
in a very responsible way. Here we see that 
policies, legislations defined in a Extended 
Producer Responsibility scheme are tools 
to transition form a linear economy to a 
circular one. 

Workshop leader: Director Education & 
Awareness, Ministry Environment and 
Forestry: Dr. Ayub Macharia

E-waste live lab (repair, refurbish, 
remanufacturing)
Live lab and tour through the world of 
Circular Economy in the electronic products. 
Different product levels allow for different 
economic models. Bigger electronic 
products could be converted into service 
business models. For instance printers, 
fridges, washing machines are very suitable 
for a service contracts. 
This will create 4 different types of values for 
the manufacturer: 
   Information value (what part wears 
out, what quality is needed to design the 
product to last 
   Consumer value (continues, relationship)
   Environmental value 
   Resource value (no need for raw 
materials because design and materials 
come back to repair, reuse, refurbish, 
remanufacture).  
Also what happens to your computer, how 
to not only recover the (at the moment) 
valuable materials but also keep the other 
parts in the cycle? What’s up with your 
phone, your batteries and does circularity 
really exist in this space? 

Workshopleaders guiding a discussion on  
‘a critical look at the current E-waste policy 
and opportunities  in Kenya’. By Didier 
Appels, Close The Gap and Bonnie Mbithi, 
WEEE Centre.

WASTE (RECYCLING / WASTE 
MANAGEMENT SECTOR) 

E-PRODUCTS E-WASTE - LAB

https://bit.ly/35UfTjA


PLASTICS

CONSTRUCTION

Pollution, landfill, ocean biodiversity losses it is (almost) all caused by action and systems 
on land. How do we change and stop the source, close the tap? Unfortunately there is 
not one solution fits all, because plastic is being used in various ways, shapes, forms and 
compositions. The purpose and use is different. This masterclass will guide you through a 
flow chart of plastic waste management actions. It will explain what kind of EPR systems 
could work, investment gaps, infrastructure and policy requirements. 

Speaker & Workshop leader: Dr. Anthony Ribbink, Sustainable Sea Trust and the African 
Marine Waste network.

This sector is great to apply circular principles where we Rethink, Redesign (with in mind 
the next use after the first), Reuse, Repair, Refurbish (Treat) and Recycle materials. It also 
provides local manufacturing and employment through the RRRRRR cycle. Technology, 
innovation and different business models are available to optimize Sustainable 
Construction and save costs at the same time. Great green and smart innovations 
arise everyday. Most of the raw materials in the construction industry are recyclable. 
Steel, glass, sand, cement and wood are all recyclable materials.  This will create a local 
‘remanufacturing’ collecting, recycling market that creates jobs. Besides taking care of our 
natural resources we will also decrease the impact on the environment if we change to 
renewable energy sources, secondly with changing the way of production and the type of 
energy and materials we use, we will decrease the negative impact on air-pollution and in 
general health impacts. Once green construction is a fact, people will live and work in green 
building and that would enhance the positive impact of many people and many businesses 
that otherwise would work and live in non sustainable buildings. 

Futureproof Design and Architecture 
Discussion: What do we need to align all layers in the construction sector towards Circular
Economy, by Freda Kariba, MOAD Capital Group, Divyesh Seyani Project Director of 
Seyani Construction brothers.



TOURISM/HOSPITALITY

AGRI / HORTI / FLORI AND FOOD 
PRODUCERS (REGENERATIVE 
AGRICULTURE) 

Tourism, Travel and MICE are sectors that are 
able to reach the biggest group of people 
and showcase Circular Economy ingredients 
to ‘any’ one. Not using single-use-plastic, 
presenting alternatives for straws, using 
reusable ‘booths’, serving F&B in washable 
cups, plates and using washable cutlery, 
decoration without plastic, promotional 
materials that support re-use (like refillable 
water bottle), funky shopping bags instead 
of plastic bags etc. Circular Economy in the 
Tourism/Hospitality sector will create local 
economy, pushes craftsmanship, make 
the sector more personal in how services 
and products look like, and shows care 
for culture, people and the planet. These 
are also sectors were phasing out waste, 
preventing littering will change the look & 
feel of the sector. Inclusion and the circular 
economy job creation will build a more 
resilient system. Conservation should not 
only rely on the international tourist, a 
community member should be able to make 
soap for the area including the lodges. Local 
materials and arts and crafts can replace 
imported products. How do we build back 
better is the key question for Tourism/
Hospitality shown by COVID19. How can CE 
be the model to create resilience. 

How do we #buildbackbetter what is 
happening. Discussion: Solutions, ideas and 
brainstorm session on what could Circular 
Economy mean for the sector? What needs 
to be done differently, organised smarter or 
developed? By Fred Kaigua, CEO KATO

The need for new Food systems. We do 
have enough to feed the world, but the 
percentage people cant access, are lacking 
we are wasting from Farm to Fork.  
In order to feed more people, waste less 
and keep the soil and environment healthy, 
nutrition and ‘giving’ we should apply 
circular principles of phasing out waste, 
improve value chains and grow food in a 
regenerative way.  We also need to look at 
what we produce, not only how. A more 
plant-based diet is key to stop draining 
our resources and land. Resilience will be 
build through local economies, diversity in 
supply and market approach. Transparency, 
sustainability, innovation and circularity in 
Agri-food sector are urgent. 

Regenarative agriculture: Sven Verwiel, 
Technical Director LEAF Africa. Regenerative 
Agriculture trends, opportunities and future 
vision. Discussion: Where do we start to make 
this common practice in the next coming 10 
years? By Bertus Tulleners, TheRockGroup



WATER H. GREEN MANUFACTURING  - THE 
OPPORTUNITIES AND PROOF OF 
CONCEPT

Water should be never wasted, even waste-
water shouldn’t be. Water in the Circular 
Economy, what goes around comes around. 
Manufacturers water- use, waste water 
and effluents, sanitation? Construction? 
Agriculture and water use. Water as an 
universal right can only be obtained when 
we take care of water management, prevent 
wasting water, start harvesting water, and 
treating water that is labeled as ‘waste’ 
water. We need to Rethink how, when, 
where and what (kind of) water we are using. 
How can we optimize the flow of water and 
create a sustainable water situation with 
applying the Circular Economy principles? 

Vision on Water in a Circular Economy
Discussion: Closing gaps, what is equal 
access to water? Waste no water? Protect 
Watertowers? Where are we now? Lets set 
priorities together. By Andrew Amadi 2030 
WaterResourcesGroup Kenya

How a Circular Economy model can help the 
transition to ‘green’ manufacturing. 
Greening of manufacturing is a challenge 
as manufacturing was not designed to be 
green. It was designed to produce efficiently 
and in great volumes. The environment 
wasn’t included in the annual reports, 
bottom line impacts and nowhere in the 
costsheets. 
Manufacturing has been therefore responsible 
for a high percentage of carbon emission, 
draining resources, fossil fuel use and water 
and air pollution. It is time to change. 
Circular economy tackles many issues with 
solutions and leads to the use of fewer 
natural resources, reduces pollution and 
waste, recycling and reuse of materials, and 
moderate emissions in their processes.
Change and behavioural change will 
come through Good Practice and Proof 
of possibility. Good practice will not only 
bring a good feeling it will also practically 
educate people on how to do it. It is the 
most powerful ways of leading a change. 
Set the example. Opportunities are being 
highlighted as inspiration for change. 
  
Vision on actions to Green the 
Manufacturing in Kenya.
Discussion: Quick wins, and big plans. 
What do we need to do urgently that wille 
lead to the change we need. By Elfrieke 
van Galen, TheRockGroup and Victoire 
Carrasco, Green Manufacturing Kenya. 

PRESENTATIONS https://bit.ly/35UfTjA
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