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BUSINESS AND BIODIVERSITY 

The first meeting on Business and Biodiversity took place on 5th of July 2018 at the Intercontinental 

Hotel in Nairobi. It was convened by Sustainable Inclusive Business, an initiative of KEPSA Foundation 

and supported by the Embassy of the Kingdom of the Netherlands, in Nairobi.  This meeting was 

facilitated by World Wildlife Fund (WWF) and the NIC Group. 

The Purpose of this meeting was to spur a discussion on the importance of Biodiversity for Businesses 

and why they should take part. It purposed to: 

 
 

1. Map what’s needed, what’s available and what has been done on Business & 

Biodiversity on: 

a. Urgent areas for attention in Kenya (WWF) 

b. Projects/Impact/Programs 

c. Frontrunners & ambassadors – and a bio diverse coalition platform 

d. Awareness/communication 

e. Roles & Actions (and Egypt November 2018) 

f. Mobilizing resources per area 

2. Define next steps 

 

 

 

The meeting brought together leaders in businesses and non-governmental drawn from diverse 

sectors such as The NIC Group, WWF, Sustainable Inclusive Business, Sun World Safaris, KATO, United 

Nations Environmental Program (UNEP), KEPSA, Royal Media Services, Red House PR, Base Titanium 

and Mara Training. 

The session begun with an introductory note from Karin Boomsma, Director Sustainable Inclusive 

Business and Introductions & sharing focus, impact and ambition. 

BIODIVERSITY 

There are several definitions of biodiversity.  Here, we sample a few as shared by Karin. She however 

notes that the there is room to shape the definition to bring relevance to businesses. 

 

“Biodiversity is defined as “the variability 
among living organisms from all sources 
including, interalia, terrestrial, marine and 

other aquatic ecosystems and the ecological 
complexes of which they are part; this 

includes diversity within species, between 
species and of ecosystems” 

 

 

“Biodiversity (super simplified)  
the natural balance of 

nature  
(species, animals, landscape)  

and cycle of live that 
 enables us to live” 

   
   

https://www.greenfacts.org/glossary/abc/biodiversity.htm
https://www.greenfacts.org/glossary/def/ecosystem.htm
https://www.greenfacts.org/glossary/def/diversity.htm
https://www.greenfacts.org/glossary/pqrs/species.htm
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“Business and Biodiversity  
Nature is everybody's business. IUCN aims 

to transform the way business values, 
manages and invests in nature, highlighting 

the opportunities and benefits of a more 
sustainable approach” 

IUCN Quote1 
 

  
“Every business impacts and depends on natural 
capital to some degree and will experience risks 

and/or opportunities associated with these 
relationships. All of the impacts and 

dependencies create costs and benefits not only 
for the business, but also for society. There is a 
lot to gain for nature and for businesses from 
better understanding the interdependencies 

between business activities and natural capital 
and biodiversity” 

EU Quote  
 

A document produced by the Convention on Biological Diversity outlines the major threats to 

biological diversity in Kenya. These can be defined as: high population pressure; escalating poverty 

and conflicts; poor land use practices; uncoordinated laws, policies and institutional framework; poor 

education and inadequate involvement of the community. Other threats are invasive species (e.g. 

Nile perch and water hyacinth in Lake Victoria), land degradation and pollution, occasioned by poor 

land use practices. In addition, the tourism industry is encroaching on the fragile marine and coastal 

areas with the development of new hotels and access infrastructure.2 

Jackson Kiplagat, the Regional Sustainable Investments Manager WWF-Kenya in his presentation on 

Kenya’s biodiversity Status and private sector role detailed why businesses should be concerned about 

biodiversity: 

 

 Provides row materials: food, medicines, energy, shelter,  

 Key foreign exchange earner.   

 Important: Vital National Economic and Business engines in sectors such as agriculture, 

energy, tourism, manufacturing, wholesale and retail trade, business process 

outsourcing (BPO) and financial services sectors, all largely depend on the biodiversity 

in many aspects. 

 The national biological resources are fundamental for Business Sustainability and 

contribution to national development and Sustainable Development Goals. 
 

 

 

The raw materials are what business refer to as Natural Capital. 

                                                           
1 https://www.iucn.org/theme/business-and-biodiversity 
2 https://www.cbd.int/countries/profile/default.shtml?country=ke 



       
  Business and Biodiversity 

 

3 
 

 

“The economic toll of business activity to 

natural capital is significant. Recent research 

conducted by True cost found that the natural 

capital impacts of business cost the global 

economy around $7.3 trillion per year in terms 

of the environmental and social impacts 

associated with lost ecosystem services, 

pollution and the related health costs.” 

Green Biz 

 

#CHANGETHESTORY 

Mr. John Gachora, the NIC Group Managing Director introduced #Changethestory an initiative that 

has made some major milestones especially in making it a Kenyan (people) initiative.  It was designed 

to address Climate Change. Inflation rate in Kenya rose to a high of 11.5% in 2017 which was largely 

attributed to the rise in food prices resulting from the prolonged drought. The initiative brought 

together private sector players to bolster government’s support to increase forest cover by planting 

of trees. It was supported by the Royal Media Services in spreading the #Changethestory message 

through its 15 radio and television stations to convert this into a movement where Kenyans willingly 

grow a tree. It was also supported by the Green Belt Movement in the provision of expertise and 

other private sector Business. 

The Group is cognisant of the fact that sustainability is an important component of a business hence 

#changethestory and the subsequent publishing of its first Sustainability report. The bank is also 

looking at financing from a Sustainability point of view; natural capital and looking at how it can pay 

attention to issues of sustainability and environment in its financing model to business.  

 

 

7Million trees planted in 2018, 
against a target of 30Million 
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Collectively, we have planted approximately 7million trees in 2018, amidst a target of 30million. The 

23Million shortfall is due to the lack of available and affordable seedlings.  The solution to this 

shortcoming lies all stakeholders working together to grow seedlings/establish nurseries, engage 

communities who are able to grow or source seedlings that grow wildly in their naturel habitats. 

Other effective solutions proposed include: 

 Working with communities especially in the rural areas to care of biodiversity and grow trees. 

Financial resources allocated to grow trees by corporates can be used effectively and 

efficiently if local communities and social places are used as they are more inclined to take 

care of the trees.  

 Finding measures to bring down the cost of growing a tree, right from the cost of a seedling 

to inputs required to take of one to maturity. 

 Matching the tree planting to its natural environment.  

 

According to the Greenbelt movement, Landscape restoration is a science. They have integrated 

technology to enhance traceability and mapped out critical watersheds within the five water 

towers. They have mapped out 30 critical water shades and identified the critical species in these 

ecosystems. Armed with these data, they are able to identify what species of trees are best 

suitable for which location. Thereafter, they use community mobilisation to do the heavy lifting 

i.e. grow the tree.  It costs about 151Kshs to nature and ensure that the seedling grows.  

 

United Nations Environmental Program (UNEP) administers the Convention on Biological Diversity 

(CBD) which is an international treaty to sustain life on earth.  The three principal objectives of this 

Convention are: 

 The conservation of biological diversity; 

 The sustainable use of its components and; 

 The fair and equitable sharing of benefits arising from its utilisation.  

The Private Sector has a role in protecting biodiversity. The Sustainable Development Goals (SDGs), 

present an opportunity for the United Nations to work with the Private Sector to make change. The 

UN has the convening power to bring sustainable use of biodiversity. The UN can leverage on its 

convening power to bring together governments and the private sector to pool resources to address 

biodiversity issues. 
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“ 
The solution to protecting biodiversity is 
about raising the consciousness of every 
Kenyan. The Sustainability of this, is a 
question of getting every person to 
understand the importance of this.  
Changing attitude, changing behaviour.  

  

  

  

 

” 

 

Royal Media Group stressed on its desire to continue supporting initiatives such as #Changethestory 

that are designed to have a positive impact on People and Planet. Royal Media’s key responsibility is 

to use its platforms to create awareness and educate the populace. Its therefore willing to take part 

in this conversation around the topic of environment and biodiversity.  

The Kenya Association of Tour Operators represented by the Chair Gabriele Nowak, highlighted that 

it is in their interest to protect the environment (biodiversity) as that is what we sell.  She further 

noted the need to partner with all stakeholders to protect our heritage and a push for a ban on single 

use plastic within the parks.  

In efforts to conserve the environment and biodiversity in its mining areas, Base Titanium has also 

initiated several programs which include: 

 Tree nursery that consists of 276 indigenous trees.  It had a target of planting 21,000 trees 

during the long rains which it managed to plant by the end of June.  The success rate is at 

89% to 90%.  

 Quarterly monitoring and reporting to give an indication on how the environment is 

improving. 

 Keeping stockpiles of top soil and periodic monitoring of the health of the top soil. 

 Water quality assessment and flows program to give an indication of water quality.  The data 

is shared with WARMA, which has since adopted it as a model. 

NEXT STEPS/WHAT WE CAN DO TOGETHER 

 Define ‘Biodiversity’ or develop a common definition to the term; that speaks to both 

businesses and the people. 

 Leverage on the amazing skill sets of all who attended.  

 We can use media to inspire millions to do things they could never have done.  Royal Media 

can help ambassadors from the different sectors in amplifying the messaged 

 Look into a way to engage together rather than look into specific things to do. 
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 Within a month (July – 1st August) Set up a small working team comprised of personnel from 

the various organisations represented to create a clear plan and next steps in the lead up to 

the next meeting that will be held be hosted by NIC Group in Upper Hill. This meeting will 

also define a single message and use the next meeting to sound it off.   


