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Innovation the heartbeat of

By XARIN 200MEMA
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n many countries, and the emergence of new
information and communication technalogies, all
have come with incredible benefits for many
busingssas here in FKenya.

Markets have expanded informetiom has moved
from the phy=ical Hbrary to the tips of our finpers
and apportunities for affordable matketing have
flonded the markst.

The=e developments, however, have come with
immeanz= challanges for bosmaeszes, both biz and
small. The competition is oo longer the compamy
next door. Mo, It is the textile manufactorer in India
whirch can prodwee clothing at less than half the
price of its Kenyan counterpart, thanks to advanced
technolosy, cheaper elactricity and labonr, better
infrastrocture and possibly lowar taxes.
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The consumer in the 215t century has become a kot
more discerning and inguisitive than at any other time in history. He o longer waits for media to
dictate his tastes and shopping style

He can get product information for himeelf and make a decision without neces=arily rslying on
advertizing. A single mustomer sitting in a restanrant in downtewn Mairobi can influence thowsands of
existing and potential customers by marsly posting hi= her unhappiness or joy at the foed served and
overall customet servics experience Weloome to smart business.

-

What distingnishes 2 smart business from the othar=? There are many qualities bt I'will mention
fomt that I believe are most crecial to Eenyan busineszes in the post-modam era.

Also Read

) o B pslilienl scnils,
Ml bellbs sctivisis

Suslan prilcsbers wanl
gralTivi i the walls

Blistahii to faee Din e
i Mutels Play

Laikipia imealics inosurt
T i kings

Cme, smatt businesses take care of the little things. Sometimes, businesses become so big that the
littl= things that made them great in the first place are forgottan. o things like persenal
towch, the local commmumity, the junier employess or the costomers who do oot by mod




Smeart busineszes are different. The litle things matter. The customer, however insipnificant, remains
kding both in word and deed.

Two, smmart basinesses have inteprity. Integrity in business is so important that it should be written in
the hearts and faces of all employess. Yet in an increzsingly competitive world, it is easy for directors
and =harsholdars to make decisions that conld get the business in trouble with the law, leading to
costly penalties and loss of face.

Three, smart businessas conserve. 1 am reminded of 2 company that lived large. Exacutives travelled
first class, stayed in presidential snites during business trips and charter=d planes for trips that conld
be made by road. Mo cne thought about water or eledimicity or the needy commmumity in the
neighbonrheod.

Then recession set in and profits dipped. The CEO's pext move was to Znnounce susterity measures,
outting down even om the very basies that employees need for the effective performencs of their
duties.
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Cm the confrary, smart bosinesses always go “green” in every aspect of their business. Thay tap into
solar energy, their offices are buoilt with conservation in mind, they are never extravagant, and what is
comsidered “waste” by others is converted into something n=eful for the lew-end market.

Fonr, smart businessas innovate 0id yon see how Uber dismpted the local transport business? Does
anyone reading this piece remamber the once nhiquitons brand, 1Mokia®? D we remember how cyber
cafes dotted every strest cormer in downtown Mairobi?

}okiz fell by the wayside and its business operations were acquired by Microsoft in a deal that
shocead the world. What went wrong? Simply put, olda refirsed to learn and change at 2 times when
the tech world was chuming owt new prodocts every other day. It refirsed to innovata.

Cash flow may b the lifeblood of any bosiness but innovation is the heartheat that pomps blood to 2ll
parts of the body. When it stops, the bosiness degenerates into a vepetative state.

Finally, smart businesses are inclusive. Think abaut profits. Think about the earth. Alse think about
the people. An inclusive basiness does not compromise oo its profit nature. But it goes another level
It sirives to ensure that some or all of its products and services are desipned to empower the people.

The peogle beoome seomine stakeholders rather than recdipients of orrasional generosity from the
company. The smart business alse ensures that its operations contribute to making the earth a bettar
placa, not destroying it.

The writer i the project coordinator, Sustermahle Inchecive Business Inifiofives.
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